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Acknowledgement of Country   
Operation Flinders Foundation’s Core Program takes place on Adnyamathanha Country and the office and warehouse 
are located on Kaurna Country.   
 
Operation Flinders Foundation acknowledges that the Adnyamathanha people are the traditional custodians of the 
Country on which we operate our Core Program, Yankaninna Station.  
 
Operation Flinders Foundation recognises that ‘Country’ incorporates the land, water, and sky. It is also the blood, 
spirit, creation stories, teachings, and lore of Aboriginal people. We pay our respect to this connection, as well as to the 
Elders, past, present and emerging. 
 

Purpose  
This handbook is intended to serve as both an introduction and a guide for the Operation Flinders’ Core Program. It 
outlines what Operation Flinders needs from you in the lead-up to your allocated exercise, assists you in organising and 
preparing your teams, guides you through what we will provide as part of our Core Program, and what you can likely 
expect upon arriving at Yankaninna Station.  
 
Operation Flinders Mission 
Creating opportunities for young people facing challenges through adventure therapy programs that provide demanding 
experiences, personal development and pathways to wellbeing and life success.  
 
Through our programs, Operation Flinders’ aims to improve young peoples’ sense of resilience, connection, and 
purpose. 
 
Theory of Change 
Operation Flinders’ Social Impact Measurement framework is supported by our Theory of Change, to better 
understand the impact of programs on individuals, schools/agencies and the broader community.  
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Exercise Overview  
The Operation Flinders Core Program, known as an Exercise, is a unique adventure therapy program taking part in the 
remote Northern Flinders Ranges, approximately 600km from Adelaide. It provides a new experience for young people, 
acting as a circuit breaker intended to increase resilience, connection and purpose. The goal is to improve wellbeing and 
assist young people to take on the challenges of life, empowering them to become positive contributing members of 
their communities. 
 
The exercise comprises of 10 individual teams, from various schools and agencies from across South Australia and 
Australia more broadly. Teams arrive into the field at Yankaninna over three days - Tuesday, Wednesday, and Thursday, 
and leave 8 days later. They participate in several different activities, including abseil or high ropes, walking up to 100km 
over steep and difficult terrain, and engaging with members of the Adnyamathanha community to learn more about First 
Nations culture. Food and water are pre-supplied at each campsite, meaning there is minimal interaction from people 
outside of the team.  
 
There is a large volunteer presence at our base camp, which young people will not see but adults will. The volunteers 
play a critical role in leading and supporting the exercise. They include:  

 A team that is responsible for the overall conduct of the exercise, including day-to-day operations and incident 
response and management.  

 A base crew, responsible for resourcing for teams, cooks for people at base and several other roles vital to the 
successful completion of the exercise.  

 

Key Contacts 
 

Operation Flinders – Edwardstown HQ 
(for all General Enquiries) 

08 8245 2666 
10-14 Kingston Ave, Richmond SA 5033 

Operation Flinders – Yankaninna Station 
(only available during an Exercise) 

08 8648 4817  
Umberatana Rd, Yankaninna SA 5731 

 
Name Role Email Key Responsibilities 
Lauren Butler Core Program 

Coordinator 
 

lbutler@operationflinders.org 
 

 *YOUR PRIMARY POINT 
OF CONTACT* 

 Team information & 
preparation 

 Forms & documentation 
Stephanie 
Decelles 

People, Volunteer & 
Culture Manager 

sdecelles@operationflinders.org  Operation Flinders Volunteers 
(Field Leaders) 

 Complaints and Feedback 
Troy Loakes Work Health Safety 

Manager 
tloakes@operationflinders.org  Safety Concerns 

 Risk Management 

Liz Gardener Next Step Program 
Coordinator 
 

lgardener@operationflinders.org 
 

 Next Step Program - post-
exercise opportunities for 
participants 

 Duke of Edinburgh Award 
 
For more information on the broader Staff & Governance team at Operation Flinders – click here. 
 
Online Portal 
We have established a Schools/Agency Portal which is accessed via the Operation Flinders website. The portal contains 
all documentation relevant to Schools/Agencies including: 

 Coordinator Handbook 
 Support Staff Handbook 
 Packing List 
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 Risk Register 
 Planning Checklist 
 Parent/Caregiver Letter 
 Video 
 Participant Slideshow (incl Video) 
 Driver Information 

 
Please Note: Forms to be completed will be emailed to the School/Agency Coordinator independently as they are setup 
specifically for your School/Agency. If you have any questions regarding documentation to be completed, please email 
the Core Program Coordinator. 
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Support Staff Preparation  
 
Support Staff play a critical role on an exercise. You are best placed to encourage and guide your team of young people 
in processing this transformative experience. 
 
As support staff, you will need to prepare yourself so that you are physically and emotionally able to complete the 
exercise, and contribute to positive changes for the young people whilst in the bush.  To do this you need to:  

 Read about Operation Flinders via our website and think about the cause, mission, objectives, and values of the 
Operation Flinders program.  

 Watch our video - What Happens on Exercise - https://youtu.be/LC6506f59QU?si=NQzgbCspIkhxaLZX  
 Understand your role as a Support Staff as well as the role of your Team Leader. 
 Be physically and medically fit, preferably with experience in the bush and bushwalking.  
 Make sure that you have comfortable and appropriate boots, clothing, and equipment.  

 
First Time Support Staff 
New? In the first instance, your Team Leader is your go to. However, you can also speak with an experienced support 
staff if you would like additional information about the role. Please contact the Core Program Coordinator and we will 
seek to put you in contact with an experienced support staff who will be willing to answer any questions you may have.  
 
The Support Staff Role  
The first step is to become acquainted with the role of the Team Leader. This is vital, as the Support Staff need to 
understand how they as individual operators will contribute to the achievement of the team objectives. Uncertainty 
over respective roles will confuse the participants and can undermine positive team building and long-term 
outcomes. This is also applicable to the Team Leaders. The roles are quite different but complementary.   
 
You have a duty of care towards the participants, which you are unable to delegate. A good relationship with the Team 
Leader and ongoing communication is essential to ensure you maintain this duty of care, and that the Team Leader 
provides a safe and challenging experience for the group.   
 
You should model positive, encouraging behaviour that is to be expected from cooperative team members. The team is 
in fact two teams: the participants, and the adult team.  The adult team needs to be strong, together and present a 
united front.  There must be consistency in how the group is managed. Prior discussion will occur between the Team 
Leader and the Support Staff so there is agreement on participant behaviour and rules. If debate is to occur, it is to 
happen out of earshot and eyesight of the participants in all instances.   
 

   
 
Your Team Leader 
In the weeks leading up to the Exercise, you will be allocated a Team Leader and Assistant Team Leader. Our Field 
Leaders are trained and experienced volunteers who support Operation Flinders by giving their time (most have other 
‘day jobs’), expertise and resources to provide a safe and transformative experience for your team. 
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Operation Flinders provides a lot of direction and guidance to our Field Leaders on how we expect them to undertake 
the exercise. However, allowing Field Leaders to express who they are is critical to the experience – in the same way, it 
is important that we allow the participants and you as Support Staff to express who you are throughout the exercise. 
 
We strongly encourage Support Staff and Field Leaders to take the time to get to know each other before an exercise 
(where possible). The Pre-Exercise Briefing provides a great opportunity for this. 
 
We strongly encourage our Field Leaders to work with you and any goals or objectives that you have as a 
school/agency. This may include: 

 School expectations and policies regarding how you expect participants to behave while on Exercise.  
 Consideration of participants individual and collective goals. 
 Adapting to participant needs and challenges. 

 
Areas of autonomy for Field Leaders include: 

 Adapting specific goals and objectives for the team within the context of the exercise in alignment with 
Operation Flinders Mission and Theory of Change.  

 Setting team expectations and rules – the nature of working with a diverse group of Team Leaders is that many 
have different leadership styles. 

 Team activities, reflections and debriefs – using their ‘toolkits’ to assist participants in learning from and making 
sense of their experience. 

 Team structure – including walking strategies, daily roles/jobs 
 Daily routines – arriving at and departing camp, setting up camp, mealtimes, reflections etc. 
 Route planning – the base team outline the location of the team’s camp each day. Team movements between 

camps are decided by the Team Leader, in conjunction with the base team. 
 Additional team activities – such as bush camps and night hikes. 

 
For returning Support Staff, please note that you’ll likely be allocated a new Team Leader to your past exercises.  
 
Support Staff are encouraged to discuss the following with your Team Leader: 

 Participant goals and what they may be looking forward to 
 Specific needs of participants, including medical, dietary and other considerations 
 Characteristics of your participants 
 Unique dynamics between participants 
 Knowledge of what strategies work and are challenging for your participants 
 Leadership styles that would be effective for your participants 

 
Working with Your Team Leaders 
 
Communication 
If you are finding something challenging or disagree with what is happening, you are encouraged to speak with your 
Team Leaders. We encourage you to have these conversations without drawing attention to the matter – many Team 
Leaders will look to hold a leader debrief at the end of each day once participants are in bed. It is critical that the 
leadership team always works as a respectful and united team with the participants.  
 
Recharging 
Taking some time each day to be alone and away from the group is important. We all need to recharge. So please let 
your Team Leader know at any time if you need a break during the walk. 
 
Games & Activities 
Your Team Leader will greatly appreciate if they are able to call on you to facilitate games or activities with the team. 
We encourage you to have some games and creative activities to initiate at different times (eg. for afternoons and long 
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lunchtimes) such as word games, riddles, puzzles, conundrums, jokes, musical instruments, inspiring stories, poems, etc. 
that can engage the whole team. 
 
Leadership Concerns  
During the early stages of the exercise, you’ll be visited by someone from the base team. This is to check that the team 
is “forming” during the early stages. The visiting member will speak individually with the adult members of the 
team.  This is likewise for them to gauge if the adult team is bonding well. You will have conversations on a couple of 
occasions during the exercise.  Whilst any issues or matters should be resolved at the team level, if this is not possible 
then please bring the matter to the attention of the base team member when speaking to them. 
 
The Walk  
The bushwalk you will be on will test your physical and mental endurance.  At the time, you’re likely to experience 
tiredness, soreness and decreasing patience.  However, that is the nature of bushwalking, and it is ideal if you have some 
experience of bushwalking and know what to expect, what to take and how to prepare yourself.   
 
If you are inexperienced, you are encouraged to ask for advice on what to take and how to prepare yourself from 
others who have gone before you. You’ll need to understand the information on safety, water, food rationing and first 
aid.  It is expected that the participants will be inexperienced and may do some foolish things. It is not expected from  
Support Staff. 
 
If you have any concerns about the level of fitness required, please raise this with the Core Program Coordinator or 
your Team Leader as soon as possible. Issues regarding equipment to take etc. should also be addressed early. 
 

   
 
Participant Behaviour  
Before the exercise, information on the participants will have been supplied by your school or agency.  As support staff, 
it is likely that you will have been involved in this process and may have even worked with the participants and know 
them quite well.  This information is important for the team leader to know and needs to be as accurate and detailed as 
possible.  However, be aware the behaviour of the participants does change during the exercise.  The difference in the 
environment causes different reactions and unexpected behaviour.  
 
The participants for the most part may be very streetwise - they know all the answers, what to do, how to behave and 
who is in the know.  Even though their behaviour may be unsafe they are safe because they know their surroundings.  
 
Being in the bush, surrounded by space with little recognisable features and without familiar noises, sounds, smells and 
rituals puts them immediately in a dependent situation and they are compelled to make choices. The choices to be made 
are limited, impersonal, and imposed by the situation and the environment with consequences that are personal and the 
effects relatively immediate. Participants quickly learn that relying on others, cooperation, sharing, and trust is much 
better for them as well as the group, rather than going it alone.   
 
The flip side is that some participants may be from remote communities and be very comfortable in the bush, so be 
ready for both situations.  
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Group Dynamics  
During the exercise, teams will often go through the basic stages of group dynamics of Honeymoon, Disintegration, Re-
assemblage, and Termination with the sub-phases of Forming, Norming, Storming, Performing and Mourning.   
 
These stages are not defined and delineated as starting and stopping at predetermined times; rather they are ongoing 
and are often revisited during the exercise.  However, the actions and behaviour of the participants can be identified as 
belonging to particular phases.  
 
Honeymoon  Forming  This stage begins on the drive up and continues well into the exercise.  In 

fact, there are always subgroups forming depending on different situations, 
so what initially forms as a group will not be the only one nor will it be the 
permanent one.  It will take some time before the group has this worked 
out. 

 In this stage anticipation, excitement, and energy are high.  There is also a 
great degree of insecurity felt by the participants and this shows itself in 
behaviour that ranges from bombastic to withdrawn.  

 Much of this stage can be left to sort itself out as long as it does not 
greatly interfere with the agreed expectations of behaviour for the group.  

Norming  This phase will begin when the team is packing their packs and preparing 
to leave on the walk.  The phase is part of the Honeymoon period, and it 
is the optimum time for the team leader to inform the team of the safety 
rules and expected group behaviour.  It is also a time to initiate the ideas 
of rituals that establish the group’s identity and uniqueness.  

Disintegration 
 

Storming  As the exercise progresses, tiredness and discomfort take their 
toll.  Reality dawns and the participant’s security blanket of known 
behaviour and actions no longer work.  They will test the limits of 
tolerance and patience.  They will act impulsively, selfishly, and 
immediately.  They will be manipulative and have low tolerance levels and 
coping skills.  

 Conflicts can escalate and get out of hand and Support Staff need to be 
particularly vigilant.  Look at the actions rather than the words.  At this 
stage, participants may be saying a lot but may or may not be doing 
anything.  If the actions are still safe, then little needs to be done except a 
well-timed positive comment or an injection of humour or resorting to a 
group ritual to defuse the situation.  If more needs to be done, then make 
sure that the Team Leader is kept informed of the situation and the action 
taken is united and planned.  

Re-assemblage  Performing  Various behaviours are seen ranging from sullen compliance to positive 
cooperation and camaraderie.  Not all participants will be performing at 
the same level. It is opportune to reflect on what positive steps have been 
made since the beginning of the exercise.  There will be some behaviour 
and actions that can be positively reinforced.  The team will be working at 
its optimum. Challenges have been overcome, fears have been beaten and 
achievements made.  

 The participants have succeeded, and it is time to enjoy the feeling of 
group cohesion and cooperation.  

 The rituals established at the beginning of the exercise will have been built 
upon and can continue to be used to reinforce the group’s uniqueness and 
achievements.  

 Very rarely a situation may occur whereby the group does not seem to 
have progressed beyond the initial storming stage.  In these cases, it is a 
matter of battening down the hatches, assisting the Team Leader in 
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maintaining group safety and working with individual participants to 
achieve personal goals.  

Termination Mourning  Farewelling is a hard thing for the participants to do and it is important to 
handle this stage sensitively and positively.  They have lived intensively 
through a unique experience and survived. Make an opportunity for the 
participants to formally finish their exercise.  Acknowledge their 
achievements and the feelings they are experiencing.  They will have 
changed, but they will be going back to a home, a school or situation that 
has not.  Prepare the participants for this and do not leave it to the last 
night.     

 Participants do not always handle this stage well and you may find that 
some resort to behaviour that is more fitting to the forming or storming 
phases.  This may be because they do not know how to say goodbye or 
thank you, but they do know how to get attention. Thus, they may resort 
to former behaviours that have worked for them in the past.   

  
Handling Problems  
It is rare that a team does not have any problems while on an exercise. Problems range from violence/ aggression and 
rebellion to non-cooperation and running away, either as an individual or as part of a group.  Many of the strategies that 
you use every day will be effective however, sometimes they will not.   
 
The Flinders Ranges imposes many natural restrictions and constraints on the usual actions participants use, so allow 
the environment to be the teacher. Be aware of and understand the inevitability of conflict, games, and tantrum 
performances and maintain watchful non-intervention.  Observe and react to what is being done and not what is being 
said. Act when safety issues are involved or when it is deemed appropriate by the team leader.      
 
Monitoring Group and Individual Experience 
The importance of the Support Staff role cannot be overstated.  In this role, Support Staff use their skills to observe the 
behaviour of individuals as well as the group to gather information to predict and plan for events that may occur.  This 
information may be used preventatively, in that potential negative situations can be avoided for the individual or the 
group. 
 
Improvement in individual and group behaviour is incremental and often small. This is important to remember and can 
sometimes be lost as time goes on and energy lags.  The ability to keep perspective and reinforce the positive is 
essential for not only the group’s morale but also for your own.  
 
Observation and monitoring of behaviour are also applicable to the adult team. The fatigue and discomfort of an 
extended bushwalk take their toll and the individual is not always the best in gauging their ongoing performance.  The 
integrity and efficiency of the adult team must be maintained to optimise the team’s success.  
 
Ensure that sufficient and regular time is given so that observations and information can be exchanged.  Strategies such 
as ‘time out’, positive re-enforcement and debriefing are important for all members of the team, adults as well as 
participants, and are ongoing responses. 
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Arrival Message from Leigh Creek/Copley 
You must call our Ops Room on 08 8648 4719 upon passing through Leigh Creek or Copley on your way 
up to Yankaninna. 
 
Your Team Leaders will be packed and waiting, and they will use the time it takes you to get from Leigh Creek, to get 
to the arrival point on the side of the road where we’ll meet you and make sure all is ready for you. 
 
Daily Roles/Jobs 
While every Team Leader is afforded the flexibility to set up the team whichever way they decide, many opt to allocate 
daily roles/jobs to the participants and then rotate these during the week. The idea is that every participant has a go at 
each job. Each job is critical to the team’s well-being and ability to function effectively.  
 
Critical to the success of these roles/jobs is that we don’t do the work for them! Adults can support, explain, 
demonstrate and facilitate, but young people are responsible for completing their tasks. Engaging and empowering them 
in this responsibility is part of learning how to achieve something and doing something for the team.  
 
For your information, common roles/jobs include: 
Skippers (Team Captains)  
 Introducing the group to guests  
 Supervising the Team Mascot  
 Setting examples for the team 

to follow 
 Ensuring everyone completes 

their duties  
 Lead team discussions and ideas 

 

Enviromentalists (Cleaning)  
 Carrying the Tinder Bag. 
 Supervise collection of all 

rubbish  
 Dig Slops Hole  
 Burning all food scraps  
 Leading morning emu parades 
 

Kennys (Hygiene)  
 Carrying the Toilet Bag 
 Dig Toilet Holes/Trenches 

(when required)  
 Hand washing before meals 
 Hands sanitisation after going to 

the toilet  
 Keeping the toilet stocked with 

toilet paper 
Pyrotechnicians – (Fire & 
Rubbish)  
 Starting & maintaining the fire  
 Maintaining billies of hot water 

on the fire 
 Rationing firewood allocations 

from firewood pile 
 Burning all rubbish & cans 

 

Masterchefs (Cooking)  
 Coordinate warm water for 

washing hands & dishes  
 Preparing, cooking and serving 

meals 
 Keeping kitchen area clean  
 Wash group dishes (pots, 

utensils etc)  
 Collecting and coordinating 

lunch 
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Medical Information & Medication 
Well before arriving at Yankaninna, please take the time to familiarise yourself with the medical needs of the 
participants. This includes medication that might only be required occasionally, as the change of environment in the 
Northern Flinders Ranges may be enough to trigger a reaction (e.g. the stress of the walk, campfire smoke, dust etc. will 
bring out dormant asthma, so don’t forget the inhaler). 
 
Medication - Carrying & Administration 
  
All medication for participants and support staff must be disclosed to Operation Flinders (as part of submitted Medical 
Disclosures) so that our Program Clinicians (Paramedics) and relevant Field Leaders can be made aware of what 
medication is being carried in the field. 
  
Medication for participants that is not accompanied by a medication plan must receive approval to be administered by 
both Parent/Caregiver and on-site Paramedics. 
Medication is only to be carried in its original packaging or in a sealed Webster pack (as organised/provided by a 
pharmacist). Medication must be accompanied by its original instructions (either as per the original packaging or 
prescription sticker). 
  
It is the responsibility of Support Staff to carry and administer medication according to the medication 

plan and instructions and then inform the Field Leader so this can be recorded in the Field Leader 
Notebook. 

Support Staff are required to discuss the issuing of any non-prescribed medication with the Field Leader prior to it being 
administered so that appropriate approval can be obtained and documentation in the Field Leader Notebook can occur. 
 
Blister Treatment 
Blisters are a very likely possibility, even after taking all the right steps with boots and socks. Staying on top of these 
with daily foot checks and basic treatments is essential, and your Team Leader will very likely call on you to assist with 
this. 
 
First Aid Kits 
Both the Team Leader and Assistant Team Leader will be carrying a comprehensive first aid kit designed for our unique 
environment. There is no expectation for you to bring a group first aid kit. 
 
Change of Environment 
Yankaninna is a semi-arid environment where the dust and smoke that you’ll encounter along with the physical activity 
you’ll be undertaking throughout an exercise may trigger usually mild or dormant conditions such as Asthma. Please be 
mindful of this in preparing your team. 
 
Period Care 
All Operation Flinders staff are approachable regarding period care, however if participants prefer to speak to a specific 
adult they feel comfortable with, this will be supported. Disposable period products are carried by Team Leaders, 
available at each camp site, and additional supplies can be requested from base camp at any time. 
 
In the field it is important to dispose of period products in an environmentally safe way. Disposable period products 
need to be wrapped in toilet paper and placed in a bag (provided), to be carried by the participant to camp. At camp, 
the team will have a black disposal bag set up with the toilet so that period products can be disposed of.  
 
If you have participants in your group who only use non-disposable period products such as period underwear or 
menstrual cups, please get in touch with the Core Program Coordinator to discuss how this can be best supported.  
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Exercise Activities 
 
During the exercise, your team will have the opportunity to engage with activities along the way.  
 
These activities include:  
 

 Roping Experiences 
Both activities are facilitated by appropriately trained Operation Flinders volunteers.  Participants will take part in one 
or other of the High Ropes course or Abseil activity which will provide them with the opportunity to challenge 
themselves, and to step out of their comfort zone in a safe and supportive environment that emphasises their agency 
and choice. 
 
The High Ropes Course involves different roping elements that involve participants climbing fixed structures in pairs, 
while kept safe by belay teams made up of their peers and supervised by Operation Flinders volunteers.  This activity 
highlights individual challenge, trust, and support. 
 
The Abseil and via Ferrata comprises of two activities that provide a progressive level of challenge.  Participants are first 
invited to climb the Via Ferrata, which involves climbing a rock surface using fixed rungs and safety cables.  Participants 
then have the opportunity to take part in the abseil.  These activities highlight teamwork, support, and individual 
challenge and decision-making. 
 
  

 Cultural experience led by Adnyamathanha Elders 
Facilitated by Operation Flinders volunteers from the Adnyamathanha community. Participants spend time learning 
about cultural history and stay overnight at a campsite hosted by the Adnyamathanha facilitators. Activities include 
traditional cooking and dreaming stories. 
  

 Discovery activities 
  
An activity facilitated by Operation Flinders volunteers, where participants are invited to spend an evening with people 
‘living off the land’, sharing a campsite, cooking damper, and sharing stories and songs around the campfire.  Facilitated 
by either an individual or pair of volunteers, this activity is designed to provide a novel experience that elicits curiosity, 
reflection and social connection. 
  
In all of our activities, we rely on Support Staff to actively engage with Operation Flinders volunteers to ensure that 
facilitation approaches are well matched to participant needs.  Additional briefing information on all activities will be 
provided regarding facilitation, intended outcomes and Support Staff roles and responsibilities. 
 
 
Weather Conditions 
The weather in the Flinders Ranges can vary quite a lot throughout the year, and people easily underestimate the 
dynamic conditions that the landscape of Yankaninna can be subject to.  
 
A general guide to the standard weather conditions throughout the year are as follows:  

 March – Likely to be the hottest exercise period for the year. Long days because of Daylight Savings and an 
intensely dry and hot atmosphere means that heat stroke is the biggest concern. 
Lightweight clothing that covers much of the body is strongly recommended. Evenings and nights will generally 
be warm, but depending on the conditions, it can still get dramatically cold a few hours after dark.  

 April/May – Potentially the most settled time of the year. Days are usually mildly warm but not cold. Evenings 
are cool and mornings can be cold. Comfortable hiking clothes with a jacket/jumper at the ready.  

 June/July – Could be the coldest time of the year, and maybe the wettest. Days can be comfortably mild or 
wet/windy. Evenings are cold, mornings can be frosty or freezing. Comfortable hiking clothes with warm clothes 
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ready to be worn. Thermal clothing/beanie & gloves is recommended. Cold & wet can mean that hypothermia is 
more likely in need of being monitored around this time of year.  

 August – Can also be a dramatically cold time of year, and potentially very wet. Days can be comfortably mild or 
wet/windy. Evenings can be cold, mornings can be frosty or freezing. Comfortable hiking clothes with warm 
clothes ready to be worn. Thermal clothing/beanie & gloves is recommended. Cold & wet can mean that 
hypothermia is more likely in need of being monitored around this time of year.  

 September – The beginning of Spring can mean the weather may be unstable and hard to predict. It could be 
warm or cold, sunny or wet. It is ideal to be prepared for either hot or colder conditions.  

 October – This time of years tends to be on the warmer side, but can also be unpredictable. Heat stroke can be 
of concern and the nights can still get very cold. Be prepared for warmer and cooler conditions.  

 
It is important to note that the above is simply a guide, based on what has been experienced in recent years during 
these times of the year. It can still rain heavily and create flooding conditions in March, and it can still be beautifully mild 
in the middle of Winter. It is best to prepare yourself for any kind of unpredictable weather conditions, but hopefully 
the above gives you a rough idea of what to expect. And remember... we are outside all the time! 
 
Morning of Departure 
On the last morning, Support Staff will be picked up before sunrise from the closest road and driven to base camp – 
your Team Leader will advise of exact details the night before. There you will have a shower, a hot breakfast, a chance 
to purchase Operation Flinders merchandise and a chat/debrief with the base team.  
 
Therefore… remember to pack a towel, soap and clean clothes in your base camp bag.  
 
Please note - the participants do not get to have a shower before returning home. 
 

   
 
After the Exercise  
Immediately after the exercise, you will experience a ‘high’, mainly because you have survived.  Within the next few 
days, you may experience a comedown.  This is part of your mourning phase from Operations Flinders; expect these 
feelings. Please discuss these feelings with your fellow Support Staff or contact your Team Leader or Operation Flinders 
staff.  
  
Packing List   
A packing list is available via the School & Agency Portal on the Operation Flinders website.  Support Staff are 
encouraged to use this Packing List as a guide and to go through this with your group of participants during exercise 
preparation .  
 
Prohibited Items 
The below items are prohibited for participants - your assistance in discouraging them before arrival at Yankaninna is 
appreciated:  

 Phones & other electronic devices (no phone coverage and no charging facilities)  
 Cigarettes & Vapes  
 Alcohol  
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 Illicit and non-prescribed drugs   
 Knives, sharps or any other weapons  
 Energy Drinks 

Any illegal items will be reported to local police 
 
Items Specifically for Support Staff 
Support Staff are welcome to supply their own items if they wish (at your own risk). Alternatively, Support Staff can 
loan items from Operation Flinders. Please note - unlike participants, Support Staff are not provided with a new sleeping 
bag to keep at the end of the Exercise. Instead, they will be loaned a cleaned and refurbished sleeping bag to be 
returned at the end of Exercise. 
 
Further to the packing list provided to participants, Support Staff may wish to consider bringing some additional items: 

 Towel, soap and clean clothes for a shower at base camp prior to departure. 
 Hiking (Lightweight) Sleeping Mat if you’d like a bit more than a few centimetres of foam to get a good sleep on. 

Be mindful however that Sleeping Mats that require inflation are notorious for becoming deflated due to the 
harsh Flinders Ranges landscape. 

 Hydration Bladder (eg. Camelbak) if you’d prefer this over the Nalgene Water Bottles provided by Operation 
Flinders. 

 Rewards such as Lollies etc. can be used to great effect.  Use these rewards after discussion with Team Leader 
and provide them fairly and after a job well done or when you want to introduce a positive when nothing seems 
to be going right. Make sure that you can also enjoy the treat.  

 Games & Activities (as discussed above) 
 Counselling tools, such as trauma-informed care, motivational interviewing and empathetic listening are all 

important and having these tools ready can be beneficial. 
 
If there are any issues in obtaining items from the packing list, please speak with your school/agency coordinator in the 
first instance. Alternatively, Operation Flinders can provide guidance and advice. 
 
 

2026 Key Dates for Support Staff 
 

 Exercise 1 – May 11 – 22 
 Arrival Days are May 12, 13 or 14, and departure eight days later 
 

Pre-Exercise Briefing:   Tuesday 28 April (Support Staff to attend; can attend online) 
Follow Up Presentation:   TBC  

 
 Exercise 2 – June 15 - 26 
 Arrival Days are June 16, 17 or 18 and departure eight days later 
 

Pre-Exercise Briefing:   Wednesday 27 May (Support Staff to attend; can attend online) 
Follow Up Presentation:   TBC  

 
 

 Exercise 3 – August 3 - 14 
 Arrival Days are August 4, 5 or 6 and departure eight days later 
 

Pre-Exercise Briefing:   Tuesday 21 July (Support Staff to attend; can attend online) 
Follow Up Presentation:   TBC  
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 Exercise 4 – September 7 - 18 
 Arrival Days are September 8, 9 or 10 and departure eight days later 
 

Pre-Exercise Briefing:   Tuesday 18 August (Support Staff to attend; can attend online) 
Follow Up Presentation:   TBC  

 

 Exercise 5 – October 19 - 30 
 Arrival Days are October 20, 21 or 22 and departure eight days later 
 

Pre-Exercise Briefing:   Wednesday 23 September (Support Staff to attend; can attend online) 
Follow Up Presentation:   TBC  

 

 

Pre-Exercise Activities 
 
Knots 
 
Bowline - attaching a cord to a hutchie loop 
Tautline Hitch - How to tie a Tautline Hitch (netknots.com) 
 

 
 
Tautline Hitch - How to tie a Tautline Hitch (netknots.com) 
 
Attaching to a tent peg or tree and adjustable to make tight. 
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Conclusion  
 
Operation Flinders has proven to be a challenging and rewarding experience for adults and young people alike. We 
hope that you, and the young people in your care, can benefit from a program that has been running for over 30 years. 
If you have any questions, either before or after your exercise, please contact the office as soon as possible.   
 
Good luck and have fun!  
 

Further Information 
 
Exercises - https://operationflinders.org.au/exercises/  
 
School & Agency Resources - https://operationflinders.org.au/school-and-agency-portal/ 


