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As I reflect on my four years as Chair of the Foundation, I am proud of the incredible growth,
resilience, and transformation that we have achieved together. Over these years, we’ve seen the
Foundation evolve in ways that enhance our impact and commitment to changing lives across the
state.
 
One of the pivotal changes has been the evolution of the Peer Group Mentor (PGM) Program into
what is now known as the Next Step Program. This reimagined initiative gives participants an
expanded opportunity to stay connected with their Operation Flinders journey, continuing their
growth beyond the field. We also launched the Step Out Program, which has provided access to
our core program for some of our state’s most vulnerable young people, ensuring they have
positive pathways forward.

To support our mission and expand our reach, the
development of the two new fee-for-service programs:
Venture North and Venture Beyond has seen an increase of
engagement from businesses. These initiatives assist in
helping fund our core program, allowing us to continue
delivering life-changing experiences for young people.
Additionally, City to Summit, now our largest Foundation
event, has become a remarkable success, rallying community
support and raising vital funds.
 
We have seen significant infrastructure advancements at
Owie, where new buildings, a battery upgrade, the STRATCO
House, and the Reverse Osmosis plant now support our
programs and improve our facilities for years to come. These
are wonderful achievements, but our primary focus remains
on the Foundation’s core function: to transform the lives of
young people. 

This past year marked a major milestone: our 10,000th
participant. Such milestones remind us of the lives changed
and futures transformed through the dedication of our
supporters, volunteers, and staff. To all our partners—
including BHP, Variety, the Mary Mattie Foundation, Santos,
and the James & Diana Ramsey Foundation—I extend a
sincere thank you. Your unwavering commitment to the
Foundation makes this work possible.
 
I am grateful to everyone who has been a part of this journey
during my time as Chair. It has been an immense privilege to
be part of an organisation that empowers young people to
overcome challenges and discover their potential. Thank you
for the opportunity to serve, and I look forward to seeing the
Foundation’s continued growth and impact in the years to
come.

Hon. Kevin Scarce AC, CSC RAN (ret’d)
Former Chair

A FAREWELL FROM
KEVIN SCARCE

Kevin Scarce meeting with participants



NEWS FROM OUR CHAIR
GRANT STEVENS

I am honoured to have been appointed as Chair of the
Operation Flinders Foundation at our recent Annual
General Meeting. I would like to take this opportunity to
sincerely thank Kevin for his exceptional service and
commitment to the Foundation during his tenure. The trust
placed in me is something I deeply value, and I am
committed to approaching this role with the dedication
and respect that are hallmarks of the Operation Flinders
Foundation.

Being part of this organisation is both a privilege and a
responsibility. I am continually inspired by the
transformative impact our work has on young people. This
year, we have achieved remarkable milestones, including
reaching over 10,000 participants and collaborating with
the Department for Child Protection to expand our
offerings through the Adventure Mentoring Program.
These achievements are a testament to the unwavering
dedication of our volunteers, staff, and supporters.

Our core values - Inclusion, Innovation, Courage, Respect,
and Service - remain central to everything we do. These
principles guide our mission to instil purpose, resilience,
and courage in thousands of young people, empowering
them to face life’s challenges with confidence.

As we conclude an impactful year, we look ahead to 2025
with optimism. Plans are underway to secure a permanent
home in Adelaide. This property will not only meet our
immediate operational needs but also serve as a
foundation for our long-term growth and sustainability.

Our strength lies in the extraordinary efforts of over 300
volunteers, whose dedication makes a profound difference
in the lives of young people and our community. Their
passion and commitment are the driving forces behind the
Foundation's success.

As we move forward, I am eager to work alongside our
team to build on our accomplishments, shine a light on the
incredible work of our volunteers and staff, and explore
new opportunities for growth and impact. Transforming
lives is not only our mission but also our shared
responsibility, and I am proud to uphold it together with
you all.

Thank you for your incredible efforts throughout 2024. I
look forward to continuing this vital work with you in 2025
and beyond.

Grant Stevens
Chair

Grant Stevens with a participant



CORE PROGRAM OUTCOMES

A team on Exercise 2 at Moonbeams Campsite
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Our core program remains the heart of Operation Flinders. The essence of what we
do is embodied in the challenging, boots-on-the-ground experience at our
inimitable Yankaninna Station. Our commitment to enhancing this offering
continues with ongoing initiatives like the Cultural Stand, Abseil and High Ropes,
Bushman’s and Survival Skills Training, and, of course, the array of campsite setups
that range from basic to bare essentials. Participants climb Mt Rose, reflect at
Moonbeam’s, and traverse harsh terrain—initially guided by our teams but often
emerging as leaders themselves. Along the way, there is laughter, tears, and deep
connection. While gratitude is not always immediate, the post-Exercise feedback is
consistently uplifting. It is common to hear, “I did Operation Flinders, and it changed
my life for the better.” We have also worked to make the program safer with digital
enhancements for tracking team progress, more consistent water supplies, and
improved training for assistant team leaders.

Our volunteers continue to serve as the backbone of the organisation, led by an
outstanding Board whose members display courage and perseverance. It has been
an honour to have Kevin Scarce as Chair; his remarkable ability to serve the
community with humility and class is unparalleled. Similarly, the Board offers
unwavering support, guidance, and strength. Our broader volunteer group inspires
us daily—there isn’t a day in the year when we don’t receive a volunteer’s offer of
assistance. The contributions of our Foundation volunteers are so vital that any
consideration of relocating our premises factors in their accessibility. Their hands-on
work and the tremendous spirit they bring are invaluable. Meanwhile, our field
volunteers are nothing short of extraordinary. Working with young people in a
challenging environment, subject to the whims of Mother Nature, requires a
commitment for which words of gratitude feel insufficient. I often hear them say,
“We get as much out of it as the young people,” and I hope that sentiment
continues for years to come.

Our staff have been exceptional this year, driving significant achievements such as
wonderful media exposure, the initiation of new programs, safety upgrades, and the
onboarding of many new team members. The pace has been intense, but so has the
camaraderie and the unwavering commitment to the young people we serve.

David Wark
Chief Executive Officer

greetings from the ceo
Operation Flinders continues to thrive even during times of economic uncertainty. In 2024, over
800 young people have benefitted from the invaluable expertise of our team through various
programs, which have continued to grow and develop with remarkable energy from all involved.

Since January, we have been working to provide more opportunities for young people who can
benefit from the extensive intellectual property (IP) that has been cultivated since Pammi first
founded Operation Flinders. Developing an Adventure Mentoring program to create tailored
solutions for the challenges faced by Department of Child Protection (DCP) teenagers has been
both demanding and rewarding. Witnessing the lives of so many young people transform
through genuine care and consistency has been inspiring. Over 60 young people have spent
approximately 20 hours each with one of our mentors, engaging in outdoor activities, building
resilience, discovering purpose, and improving their connection to the world around them. The
results have been outstanding, with participants gradually overcoming their initial trepidation
and fully embracing the program. We have added several casual staff members to deliver this
initiative, but it is Tabby Ryan’s dedication that has earned the program recognition in DCP’s
2024 Annual Awards for Community Service.



49%

In preparation for each Exercise, all school and agency coordinators provide background and demographic
information on program participants. Below is a snapshot of our participants in 2024.

CORE PROGRAM STATS FOR 2024

Team Leader Steve Goss with participant from Seaford Secondary College
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In June on Exercise 2, Operation Flinders welcomed our 10,000th
participant to Yankaninna Station, a momentous achievement for the
Foundation! From humble beginnings in 1991, when Pam Murray-White
founded the program with a vision of transforming young lives, the
Foundation has grown into a life-changing force, impacting thousands of
young people across South Australia.

This milestone was only made possible through the dedication of
countless volunteers, staff, and supporters. Seaford Secondary College
had the honour of bringing this milestone participant, although the
Foundation chose to celebrate the entire team, recognising that each
young person represents a part of this shared legacy of transformation.
Over their eight days in the outback, they experienced the challenges and
rewards that lie at the heart of Operation Flinders' programs: connection,
resilience, and purpose.

In the lead up to mark the occasion, Mornings with Matthew Pantelis on
FIVEaa hosted a live broadcast from Operation Flinders HQ. Past
participants, CEO David Wark, and Youth Programs Manager Tabby Ryan
shared inspiring stories of personal growth and impact, underscoring the
program’s ongoing legacy.

With over 10,000 young lives changed, the Foundation remains
committed to supporting the next 10,000. This achievement is a testament
to Pam’s vision and the unwavering dedication of everyone involved in
making a lasting difference for South Australia’s youth.

CELEBRATING 10,000
PARTICIPANTS

Participants in early green Foundation t-shirts
1995-1996

Team at Moolooloo Station during a rafting activity
1995

Assistant Team Leader Rachelle Lund
and participant at the teams departure

PGM Jess, Participant, Team Leader Steve Goss
and Assistant Team Leader Rachelle Lund

Team from Seaford Secondary College



EXERCISE WRAP-UP
Exercise 1 marked a significant milestone with the successful introduction of new
operational management systems, which were well-received by all teams. This
positive reception set the tone for the Exercise, which saw heightened excitement
with the attendance of two visitor parties, including Grant and Emma Stevens with
a crew from 60 Minutes Australia.

Throughout the Exercise, medical support was exceptional, with Ambo Dave and
Ambo Linda managing medical issues efficiently and ensuring everyone’s safety.
Another highlight was the introduction of new roping PGMs, Hayden and Bella.
They, along with the seven PGMs deployed in the field, demonstrated outstanding
performance and leadership, greatly contributing to the Exercise's success.

Our Team Leaders showcased remarkable resilience and adaptability, achieving
effective outcomes for all participants. This Exercise exemplified the dedication,
capability, and teamwork of our volunteers, reinforcing the positive impact of our
programs on the young people we support. Thank you all for your hard work and
commitment.

Mick Shepherd                 Lisa Fauser
Exercise Commander      Exercise 2IC

Exercise 2 was a resounding success, thanks largely to the exceptional
groundwork laid by the pre-advance team. This time, we proudly welcomed our
10,000th participant who came from Seaford Secondary College, marking a
significant milestone in our journey.

Media coverage was another highlight, with visits from Matthew Pantellis from
FIVEAA and a larger group that included Channel 9 and Port Adelaide Football
Club. These visits brought extra energy and a valuable spotlight to our activities,
capturing the essence of what we do and sharing it with a broader audience. Our
Ambos, Paul and Rick, were invaluable, ensuring safety and quick responses
throughout the Exercise. 

The cultural stands, offering an essential Adnyamathanha perspective, continue to
be a highlight of the Exercise. They were exceptionally well-received, and we owe
our gratitude to Cheryl, Judy, Marilyn, and T'shanna for their dedication and for
providing such a rich experience to the participants.

As we look forward to the next Exercise, we take with us the lessons learned and
the strengthened bonds from this experience. A big thank you to everyone
involved - your hard work and dedication make all the difference in continuing our
mission to empower and support our participants. Let’s keep up the great work
and bring our best selves to the next adventure!

Paul Kinghorne
Exercise Commander

PGM Athena and Team Leader
Kate Skewes

20
Team Leader Warrick Ranson walking into
Base



Exercise wrap up
Exercise 3 was a great success with 76 participants completing the program. We
were well set up through the work of the pre advance team. Their efforts led by
Graham Buttle and Brent Smyth ensured that everything was primed for the field.

We had light rain on the days prior to the Exercise, then we were blessed with
great walking weather, building up to daytime temperatures in the mid 20’s, but
still with cool nights allowing for the nighttime camp fires for sharing stories and
laughter.

Ambo Steve (Ricey) and Z (Zuileka) worked wonders to keep all participants (and
adults) safe and on Exercise. The medical support provided to the team that had a
gastro outbreak was outstanding with all team members returning to the field and
completing the Exercise. 

Paul Kinghorne
Exercise Commander
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Assistant Team Leader
Amanda Horne walking into Base

Exercise  4 reminded me of the Adnyamathanha mityi (name) for wind, which is
milyaru and a big wind is ngarlamilyaru; Exercise 4 had ngarlamilyaru for days. It
was a huge effort from all involved to persevere and deliver the Exercise under the
constant strain of the wind and dust (vutha) that came to define the Exercise,
making normal activities more challenging.

Upon the teams returning home, feedback started arriving from family and support
staff and one in particular stood out. A participant, who had been a chronic non-
attender at school prior to their Exercise who, at the first opportunity was there at
school, first thing in the morning and with Operation Flinders bear proudly under
her arm, telling everyone that Operation Flinders was the best thing she’s ever
done in her life. 

Exercise 4 included many first time Assistant Team Leaders that stepped into new
roles. Big shout-outs to Ben, Mikki, Lillian and Dan, all of whom walked after
having recently completed Assistant Team Leader (ATL) training, and to Clyde and
Cale, who stepped into the ATL role after several Exercises as support staff of
their respective schools. 

Nick Atkin
Program and Development Manager

Exercise 5, the last Exercise for 2024, was held from 21 October. Eight teams
attended, 4 rural and 4 metro teams. For what I believe was a first where we had
2 teams each with 2 Peer Group Mentors (PGMs). They were great support for
their Team Leaders.

The weather threatened to be hot to very hot. However the hottest day was
Wednesday when 3 teams arrived, but teams were still able to have camp fires
nightly to cook food. A number of teams took the opportunity to walk at night.
Some started after dinner for a couple of hours and some started in the small
hours of the morning (1 team as early as 0230!). 

Once again we had a PGM at both abseil and high ropes. There were a number of
positive comments from teams attending these stands. We were visited by the
crew from South Aussie with Cosi at the beginning of the Exercise.

The board also visited Yankaninna, visiting various stands, culminating in a cross
country walk to understand various aspects of a participants walk.

At the debrief Dave Harvie announced his retirement from an operational role with
Operation Flinders, after 28 years. What a great inspiration he has been to a
number of participants (and others) and a great journey he has had along the way. 

David Kennedy
Exercise Commander



In January of 2024, the Foundation launched
Adventure Mentoring. Adventure Mentoring
works on the same premise of using adventure
and the outdoors to increase the young
person’s purpose, connection and resilience,
but uses a more tailored individual approach
than Exercises with additional support and
resources allocated to each young person. In
an exciting flurry of growth we recruited a
team of adventure based youth workers and a
program coordinator to ensure smooth running
of the program across the state. The program
comprises of 8 individual adventure mentoring
sessions of three hours each (or equivalent
sessions to equal a total of 24 hours) delivered
throughout the school term and has been built
around many adventurous activities including
hiking, bike riding, abseiling, rock climbing,
paddling, geocaching, herping and more. 
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At the end of 2023, the Department of Child Protection (DCP) and Operation
Flinders discussed a partnership where the Foundation, through adventure
therapy, could provide opportunities for some of the most vulnerable teenagers
in South Australia who may not yet be in a place to complete our core Exercise
program. 

The Adventure Mentoring program was
initially designed specifically for young
people under the guardianship of the Chief
Executive of the Department of Child
Protection. After successfully piloting in
terms 1-3 across the greater metro area and
also to a regional cohort in Whyalla we have
also expanded the program to include a
cohort from the Department of Education in
the Tailored Learning program. The program
is designed to be an introduction to
adventure-based learning and upon
completion several young people have found
it to be so transformative they have gone on
to complete Exercise through our Step Out
team and one cohort through a DCP team. 

Tabby Ryan
Youth Programs Manager
Duke of Edinburgh Coordinator 

“It ’s  l ike going on  an
adventure with  a  random

person but  you get  to  know
them and do stuff you l ike

and you have choices all
the t ime”

“I loved this  whole th ing
and I’m glad I got  the

opportunity to  participate
in  th is  program. ”

63 young people
E n g a g e d  w i t h  i n  2 0 2 4



In September, Operation Flinders was honoured to receive the Community Service Award at the SA Child Protection
Awards for our Adventure Mentoring Program. Delivered by the Department for Child Protection (DCP) in partnership
with the National Association for Prevention of Child Abuse and Neglect (NAPCAN), the Community Service Award
celebrates individuals, groups, and organisations that empower young people in contact with the child protection
system to feel valued and supported in the community.

The Adventure Mentoring Program strives to provide vulnerable young people with opportunities to build resilience,
develop life skills, and connect with positive role models in a safe and supportive environment. Receiving this
recognition in the program’s first year reaffirms the value of our work and motivates us to continue making a
meaningful difference in young lives. 

We were humbled and thrilled to receive such a highly regarded honour. This award is a testament to the hard work
and dedication of our staff, whose unwavering commitment is transforming lives and laying a strong foundation for the
program’s future success.

Judy and Cheryl with a team at Lions
campsite, Exercise 2

OPERATION FLINDERS
Receives Child
protection award

LEARNING ABOUT adnyamathanha 
The cultural stand has once again been a standout feature of
Exercises at Yankaninna. We have welcomed back
Adnyamathanha volunteers Cheryl, Marilyn, Judy and Merissa
who have been the hosts at Lions and Variety camps,
welcoming teams, sharing their history and culture (muda),
and of course, preparing a kangaroo stew and damper -
always appreciated by hungry participants! 

It has been wonderful to see the ever-strengthening bonds of
friendship growing as our Adnyamathanha facilitators
become a regular feature of Exercises and valued members of
the broader volunteer community. Another aspect of this in
2024 has been a Welcome to Country performed by Uncle
Noel Wilton at the beginning of each Exercise for all of the
field and base camp volunteers. Around the campfire at Owie,
looking over the Gammon Ranges, Uncle Noel has shared his
stories and songs, a truly wonderful experience for all and a
great way to kick off each Exercise. No doubt many a Team
Leader has gone into the field with the words (and actions!) of
"My Walla" stuck in their heads.

Nick Atkin, Tabby Ryan and David Wark at the SA Child Protection Awards
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This year we had our biggest one yet in the Next Step
program! The highest number of young people registered in
the program and the highest number of participant days in
attendance. Our activities have taken us from Mount Compass
to Chiton Rocks to Clayton Bay to Kangaroo Island and of
course a trip back to Yankaninna.

Activities have included kayaking, surfing, bike riding,
abseiling, high ropes and more- all with the aim of continuing
our development of resilience, purpose and connection. 

All of our program activities have had input and debrief from
our Youth Advisory Committee who are an amazing group of
highly engaged Next Steppers who meet bi-monthly at
Edwardstown.
 
We have also had a really strong contingent of young people
who have trained to be Peer Group Mentors with a total of 33
deployments in the field and excitingly an addition to the
program with four young people being junior roping assistants
on abseil and high ropes. 

Tabby Ryan
Youth Programs Manager
Duke of Edinburgh Coordinator

Next Steppers at base 
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The finale of the Next Step program was our annual Next Step trip to
Kangaroo Island. 

Twenty young people were given the incredible opportunity to travel
over to the very popular tourist destination and experience the
beauty of the beaches and famous sites. However, the trip was not
just about sightseeing. Several volunteering activities were
undertaken including a strenuous hike to a remote beach to conduct
a marine debris clean up, with the local rangers, assisting with
removing fencing on a local farm and setting up for the community
bonfire and fireworks night. As always, we also undertook some
incredible experiential learning through adventurous activities of
fishing, sandboarding, beach cricket, parkrun, swimming and hiking.
There was a  lot of fun and laughter! 

The trip culminated with a delicious final café breakfast and a
reflection circle that had many in tears talking about their growth and
experience. The icing on the cake was on the ferry home when we
saw not one but two Southern Right Wales breaching alongside the
ferry on their annual migration. 

A trip we will certainly not forget in a hurry! 

wellbeing week

This year we had 32 young people attend our
first ever Next Step camp split on the basis of
gender. 

Male identifying and non-binary participants
undertook a kayaking and fishing expedition on
the Coorong lead by Nick and Ben; female
identifying and non-binary participants attended
a surfing and yoga retreat at Chiton Rocks lead
by Tabby. 

Feedback from both parties was that they
appreciated the benefits of being in a split group
and would like to see it in the program again in
future.

Thank you to all of the volunteers who made it
happen and the James & Diana Ramsay
Foundation for sponsoring this very special
activity.

kangaroo island trip

Next Steppers at Chiton

Next Steppers at the Coorong

Next Steppers sandboarding on Kangaroo Island

Next Stepper Kangaroo Island group



In October 2024, 19 young people from the Foundation’s Next
Step Program participated in the Leadership Under Fire event, an
inspiring day held every two years in partnership with the South
Australian Metropolitan Fire Service (MFS). Designed to develop
leadership skills while offering a unique glimpse into the life of a
firefighter, this event challenged participants to push their
boundaries and build confidence in a supportive, hands-on
environment.

The day’s activities included trying on breathing apparatus,
navigating training tunnels, and experiencing the breathtaking
37-meter ascent on the Bronto SkyLift. For many, the highlight
was getting to use the fire hose and abseiling off the training
tower, an exercise in courage and trust that underscored the
importance of teamwork and resilience. In addition to these
unique activities, the Next Steppers were able to tour the MFS
Adelaide headquarters and experienced an eye-opening
presentation on the Road Awareness Program (RAP).

Special thanks go to Foundation volunteer and MFS Commander
Mick Shepherd, whose leadership and dedication made this
memorable event possible. Leadership Under Fire provided a
powerful experience for these young people, building both 
their confidence and their potential as future leaders.

LEADERSHIP UNDER FIRE

Next Steppers participating in Leadership Under Fire



Step Out has wrapped up another successful year in 2024. We are
celebrating our 10th Step Out team, and our 100th Step Out participant
since the program’s creation in 2021. This year the program has been
complemented by the Adventure Mentoring program, through which four
participants have successfully completed both programs in succession and
are now engaged in the Next Step program. 

This year the program has been supported by a large number of volunteers
and sponsors – thank you all so much for your support. A very big thank
you to our sponsors Rendition Homes, BankSA, and Doug Nairn – you
have supported individual participants to access the program. The teams
have also been privileged to spend time with a number of volunteers
across the organisation, who have either supported activity days, shared
their time and experience on Exercise, facilitated adventurous activities,
and spent time mentoring and sharing stories with the participants. You
create the tapestry of experience that Operation Flinders offers
participants – we can’t thank you enough for what you do. 

Lauren Butler
Step Out Program Coordinator

A MILESTONE REACHED
FOR STEP OUT

“This was
the best week
of my life –
I feel like
it’s the first

time I could
truly be

myself and
be accepted.” “I realise now what I have at home

and all the people who love and
support me.”



END OF SEASON DINNER
The evening of the year which we all look forward to; End of Season
Dinner.
After a huge year of milestones, progress and outcomes, it was a
fantastic opportunity to celebrate with 145 guests at the Adelaide
Pavilion. Master of ceremonies Briggsy, lead the way and added to what
was already a room of excitement.

It was a chance to reflect on the year, starting with a heartfelt message
on the screen from some young people in the Next Step Program. 

LIFE MEMBERS

Three volunteers were presented with Life Memberships. Annie Bainger,
Sally Francis and Pete Mildren have each been volunteers for decades,
starting in different roles across the Foundation. 

Annie Bainger - Annie joined the Foundation in 2004 and walked several
times as a support staff member for Croydon High School, Banksia
International School and Oakbank Area School as a TL and ATL.

Sally Francis - Sally joined the Foundation in 1999 when she was the
Deputy Principal of Christies Beach High School. Sally walked as a
Support Staffer on several Exercises. She then took up roles as ATL and
TL. 

Pete Mildren - Pete joined the Foundation in 1992, close to the inception
of the Foundation. Pete represented SAPOL on the Foundation Board
from 1992 – 1994. He was a member of the Command team across over
40 Exercises and took part in events, warehouse volunteering and
community fundraising over the years. 

9

MILESTONE AWARDS

The Foundation had a number of volunteers who were celebrating
milestones with Operation Flinders. Lauren Butler, Rodney Sharp,
Richard Hubber, Cheryl Waye, Brad Smith and Daniel Ahrens were
recognised for their 10 Exercises milestones, while Alan Mundy, Ian
Basey and Jason Hann were recognised for their 25 Exercise milestones. 

CHAIRMANS AWARD

Words by Chair, Grant Stevens

“Best known as ‘Smithy’, Dave has been a volunteer for
over 10 years. In those years, he has performed roles
such as ATL, TL, OPSO, 2IC. Just in the last 2 years,
Smithy has assisted in training, Next Step activities,
events and assisted the Foundation in partnerships and
sponsors. He is responsible for many volunteers joining
the Foundation, advocating and promoting Operation
Flinders. Dave’s effort in assisting with the Nav Plan,
implementing new processes and taking his own time to
ensure the best result for young people is much
appreciated. Overall Smithy’s passion is developing the
future leaders of Operation Flinders – both in volunteers
and young people. 
Smithy is a great example of the Foundation values –
innovation, respect, courage, inclusion and service.” 
 

Alan Mundy and Kevin Scarce

MC, Brigitta Ragg

Annie Bainger, Pete Mildren 
and Sally Francis

Emma Stevens and Grant Stevens



The Foundation awards are representative of the values of
the Foundation – Innovation, Courage, Respect, Inclusion and
Service. The awards have been created by two Foundation
volunteers – Chris O’Connor who created the stand from
Jarrah and porcelain vases with artwork from indigenous
artists.

The Trailblazer Award - Innovation 
This award recognises volunteers who have best displayed
the Foundation behaviour of Innovation, through the
development and implementation of new ideas and
processes that result in significant improvement to the way
Operation Flinders operates. 

Recipient - Brigitta Ragg

The Eagle Award - Courage
This award recognises volunteers who have best displayed
the Foundation behaviour of Courage, meaning they act with
integrity to our mission and values, consistently step out of
their own comfort zone and challenge themselves for the
benefit of the Foundation and others.

Recipient - Bruce Macky

The Adnya Award - Respect
This award recognises volunteers who have best displayed
the Foundation behaviour of Respect, by treating others in a
supportive manner and fostering an environment of
collective responsibility. 

Recipient - Cheryl Waye

The Owieandana Award - Inclusion
This award recognises volunteers who have best displayed
the Foundation behaviours of Inclusion, by striving for a
community of openness, diversity and merit. 

Recipient - Sarah-Jane Joerin

The True North Award - Service
This award recognises volunteers who have best displayed
the Foundation behaviour Service, by leading with humility
to empower those around us and serve the needs of our
community. 

Recipient - Lynda Buxton

END OF SEASON DINNER

Kevin Scarce and Cheryl Waye

Sarah-Jane Joerin and Kevin Scarce

David Smith and Kevin Scarce

The Foundation Awards

Mikki Price, Abby Buckley and Tabby Ryan



GRANT STEVENS
LUNCH

The Operation Flinders Resilience Lunch with Foundation
Chair Grant Stevens held in August was a moving and
memorable event, drawing nearly 300 attendees. Hosted by
Tom Rehn, Grant reflected on the challenges he has faced
throughout his SAPOL career, including the SA blackout, the
COVID-19 pandemic, and the loss of officers in the line of
duty. He also shared his personal connection to the
Foundation, explaining his choice to serve on the Board and
his request for public donations to the Foundation in lieu of
flowers.

The event also highlighted the resilience of young people and
past program participants, who bravely shared their own
stories of growth and transformation on stage. A highlight of
the day was their opportunity to meet Her Excellency, The
Honourable Frances Adamson AC, Governor of South
Australia, who attended in support.

Thanks to all who made the day possible, including event
partners Hilton Adelaide, Alpha Box & Dice, Encore Events,
and FIVEaa. 

60 MINUTES

Grant Stevens speaking at the Resilience Lunch

Tara Brown speaking with a participant

In May, 60 Minutes Australia visited Yankaninna Station to film a
moving piece on the Police Commissioner and Foundation Chair
Grant Stevens and his wife, Emma Stevens. The story, centred
on the tragic loss of their son Charlie, offered a glimpse into their
journey of turning heartbreak into hope for young people in need.

During their time at Yankaninna, Grant and Emma met the young
people, staff, and volunteers. This behind-the-scenes experience
was as memorable as it was emotional, bringing together
everyone on-site to honour Charlie’s legacy. The generosity
inspired by their story has been profound. Over $200,000 in
donations to the Foundation were made in Charlie's name, funds
that will directly support young people through our programs,
helping them build resilience, find connection, and discover a
new sense of purpose.

As viewers across the country tuned in, they saw the impact of
these contributions and the meaningful work being done at
Yankaninna. We are incredibly grateful to Grant and Emma for
their openness and dedication, and to 60 Minutes for helping
share the Foundation’s mission with Australia.

South Australian Police Commissioner and Foundation Chair Grant
Stevens, Her Excellency, The Honourable Frances Adamson AC,
Governor of South Australia, Former Foundation Chair Hon. Kevin
Scarce, AC, CSC RAN (Ret'd), Foundation CEO David Wark



This year’s City to Summit event, held on Friday, September 27, was once
again a huge success, setting new records in participation and fundraising.
With nearly 200 participants, the event raised over $130,000 - a testament
to the community’s commitment to supporting the Foundation's programs.

Beginning in the heart of the city at Victoria Square, participants trekked
through Adelaide CBD, quiet suburban streets, and ascended Mt Osmond
and Mt Lofty before reaching the Woodhouse Activity Centre. It was a
perfect day for the journey, marked by beautiful weather and a sense of
camaraderie. 

Participants included teams from some of Adelaide’s leading businesses,
such as Bank SA, Deloitte, Nova, Westfield, SA Power Networks, and Hilton
Adelaide, all united in raising funds for our programs. Throughout the day,
21 team leaders guided their groups, fostering team spirit and collaboration.

Adding a special dimension to the day were 25 Next Steppers, whose
presence and personal stories of resilience and hope brought the
Foundation’s mission to life. Two of these inspiring individuals also shared
their journeys with the entire group, deepening the connection and purpose
of the event.

City to Summit 2024 was a powerful day of community, inspiration, and
generosity. It set a new milestone in both funds raised and paved the way
for continued support and growth for the Foundation.

Next Stepper Bella sounding the horn

The team from Catapult Foundation taking a short
break with Next Stepper Jess and Team Leader
Brody

Participants at Mt Osmond

Past-participants Aytron, Conor and Dakota all
taking on different roles for the day

2024
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venture north and
venture beyond
Corporate Programs – Duxton Capital, Brentnalls SA, Sarah
Constructions, Redarc

The current workplace and business environment is becoming
increasingly volatile, unpredictable, complex and ambiguous.
Leaders and team members in organisations therefore need to
be more adaptable, critical thinking, emotionally intelligent and
mindful problem-solvers in a world that is constantly changing.
Our corporate programs provide appropriate challenges in the
outdoors that reflect this environment and provide opportunities
to learn through experience in a ‘non-business critical’
environment that offers immediate feedback and opportunities
for reflection, discussion and challenging conventional thinking.

Disability Programs – Holiday Explorers

Operation Flinders has been partnering with
Holiday Explorers for over 3 years, to provide life
enhancement programs for adults with intellectual
disabilities and neurodiversity. Recent programs
have included: A ‘Day in Nature’ for older, less
mobile clients to re-connect with nature and other
people who may also feel isolated; Weekend
Retreats that also include nature connection, social
connection, life skills, recreation and relaxation; a 3
Day program which offers recreation, learning to
ride an E-trike and tandem kayaking as well as
bushwalking, art and craft.

School Camps – Glenunga International High School

Operation Flinders has been providing school camps since 2021
and facilitates annual camps for Glenunga International High
School and other schools that need support to run Outdoor
Education and nature-based personal development programs.
This year we ran two camps for Glenunga IHS. One for students
with learning difficulties, social anxiety, neurodiversity and other
life challenges and more recently for high achieving students as
part of their Duke of Edinburgh Award. The 5 Day Journey
included survival skills, bushcraft, navigation, team building,
orienteering combined with off-road bike and bushwalking,
kayaking, rock climbing, abseiling, camp cooking and
mindfulness activities. 

Carer Communities – Grand Carers Australia

Thousands of people in our community contribute time and
support for those who need a regular carer. Carers are unpaid
and sacrifice their own needs to help others, often voluntarily
and sometimes due to family circumstances. They can vary from
partners to parents or younger siblings and older grandparents
or kinship carers. This camp provided a welcome respite to
grandparents caring for young people and at the same time an
opportunity for the young people they care for to connect
socially with other young people in similar circumstances.



2024 has been a transformative year for risk, safety
and quality at Operation Flinders, with a strong
focus on aligning with industry standards and
adopting best practices. The launch of the
TracerTrak satellite tracking system and
customisation of a project management workspace
has significantly enhanced our ability to oversee,
monitor and communicate with field teams in real-
time, aligning with modern safety practices. 

Our comprehensive review and update of Program
Standard Operating Procedures were conducted
with a focus on maintaining a benefit-risk approach,
ensuring that the operational risks are well-managed
while delivering opportunities that invites
participants into their stretch zones. Our Risk
Registers have also been reviewed to better inform
our expanding number of programs. The
establishment of the Operational Safety Committee
last November, replacing the Field Operations
Committee, has sharpened our governance and
safety oversight, keeping us aligned with industry
best practices. 

In partnership with Survive First Aid, we’ll begin offering nationally accredited Wilderness First Aid
training to Field Leaders in December, empowering them to manage emergencies in line with
outdoor industry safety standards. Furthermore, the re-establishment of our Volunteer Portal
through Better Impact provides valuable resources to ensure our volunteers are informed and
equipped. 

In 2025, we are looking forward to re-launching accredited training and competency pathways.
With these initiatives, we will continue looking to put our people and programs at the centre of our
safety practices, balancing risk-benefits to provide a secure and empowering environment for all
involved.

Ben Trewren
Safety and Quality Manager

Elevating Safety: 2024’s Advances in Risk
Management and Operational Quality

Tara Brown and Grant Stevens previewing the
tracking system in the Ops Room with Ben Trewren

An example of the Foundation’s new tracking system 



WORKS ON SITE
It has been another busy year for our Foundation volunteers as they tirelessly supported the Foundation’s activities.
We were delighted to welcome many new Foundation Volunteers who joined us for pre-advance trips and work parties at
Yankaninna. We undertook a range of maintenance projects and upgrades. These included the commencement of refurbishing
the historic old pug ’n’ pine building and significant improvements to our solar power system with the installation of new
inverters.

A vital new Reverse Osmosis water treatment plant was installed, thanks to TRILITYs support. Additionally, with the
generosity of the Mary Mattie Foundation, a 200,000-litre rainwater tank was added to our infrastructure.

Several of our campsites received a much-needed makeover, with new seating installed to improve comfort for all who visit.
Our vehicle fleet also saw some exciting additions. This included two Hilux vehicles generously donated by Santos, as well as a
replacement truck made possible through the incredible support of CMV.

Mark Thomas
Logistics Manager

The new truck New shelter over clean up area Updating campsite seating

TRILITY team with volunteers
Roy Bowden and Colin Cordon

Work beginning on the pug ‘n’ pine Work beginning on the pug ‘n’ pine



Our community of known bequestors continues to grow
and we are preparing to host our first gathering of the
Moonbeam Society in 2025. 

A living bequest or a gift in your will to Operation Flinders
Foundation, supports opportunities for young people in our
community and demonstrates your lived values to those you
care for.

Operation Flinders understands that it can be a difficult
conversation, as you ask your family to confront your own
mortality.

Once you have spoken with those closest to you about your
passion for the outreach work of Operation Flinders and the
legacy you wish to leave, you may consider making a formal
record of your intentions. A bequest in your will is an
opportunity for you to make a lasting gift that will
significantly impact the lives of young people at risk and
leave a last impacting within society. 

In 2023, research conducted within Australia identified that ‘missing gifts’ otherwise
known as unfilled bequests (where an executor fails to notify and pay a charity a

bequest they were left in a will), is a “real issue that cause charities to miss out on funds
intended to them by generous bequestors” (Koegel, M., 2024)

GIFTS in WILLS
In 2024 we have seen a heartwarming swell within
our membership community. We have increased
memberships by more than 100%, a record number
for the Foundation! 

Membership is an annual expression of your support
for our mission and ensures you remain up to date
with our events and activities. Importantly, you
receive voting rights at our Annual General Meeting. 
Taking up membership is a simple process via a form
on our website.

We look forward to fostering our membership
community in 2025 and connecting with you all. 

Sarah Leo
Community Engagement Coordinator

No written Will?

Operation Flinders have partnered with Willed to offer an
easy-to-use and trusted platform for our supporters to
create their will when the option to engage a solicitor may
not be possible. Willed is Australia's leading online will-
writing platform allowing Australians to complete their
bespoke will in less than 20 minutes online. 

These free wills, which usually cost $159, can be
completed at www.operationflinders.org.au/giving.  The
Willed team of experts are also available to help you from
the comfort of your home.

You can find out more about our Gifts In Wills or Living
Bequests options at any time by visiting our website or
contacting Sarah Leo, sleo@operationflinders.org for a
private discussion or to advise us of your bequest to
ensure you receive invitations to our Moonbeam Society
events.

Thank you for thinking of the future of youth in our
community as you consider your legacy.

Memberships

mailto:sleo@operationflinders.org


Peer Group Mentor, Bella

Thank You


